
This year we replaced the Rector’s Report with a Clergy Report 
During 2017 Bill and Pauline Addy said goodbye to St Barnabas and moved to St Nicholas Church, Pier Head.  During Bill’s time as St Barnabas’ Missional Leader the church experienced increased numbers, especially, in the Sunday school under Pauline’s leadership.  
While St Barnabas is waiting for a new Missional Leader the church is still pressing on. As with most churches, lack of money is a constant concern but they are looking at various ways to create an income stream. Also, to fulfil the Bishop’s growth agenda, they are considering the feasibility of creating a new family service. Our Clergy, along with the considerable help of Graham Amey, Bill Letheren and The Team Readers, work to see that St Barnabas’ service pattern is being maintained.        

Nicola is now well established as All Hallow’s missional leader and the fruit of her ministry is there for all to see. All Hallows, who already have a larger than average congregation, are seeing new families attending and this has also lead to an increase in their Sunday school and not forgetting Messy Church. With their strong leadership team of Readers and an experienced Local Leadership Team, they are making significant advances for God’s kingdom.

St Matthew and St James have completed phase 1 of their reordering and now have much improved facilities. One of the unexpected benefits that came from the building work was the creation of their family service called JAM (Jesus and Me). The service has been well received and has given them a new weekly congregation. So they now have three regular Sunday services and with Monthly Evensong and frequent Baptism services it’s not unusual for them to have five services on a Sunday.

There were two Team services during the year, our Ash Wednesday service at All Hallows and on Maundy Thursday there was a Seder Meal at St Matthew and St James.  So a big thank-you to both congregations for hosting those services. A million thanks to Kathryn in our Team office who very professionally arranges all Weddings and Funerals plus redirecting initial Baptism enquiries to the appropriate church. A special thank you to those who faithfully run the Team marriage preparation course for wedding couples from across the Team. Thank you to All Hallows who ran the Team’s Confirmation preparation course. The development of the team’s purpose continues and more will be announced during 2018.

Finally, both Alan and Nicola want to thank everyone, in our three Congregations, for the way you give so generously of your talents, your time, and your money to further God’s Kingdom. A huge amount is accomplished in all three churches and it would not be possible without such wonderful commitment.  

Alan & Nicola

1.1 Introduction

This report is prepared as required by the Church Accounting Regulations, 2006.

St Matthew and St James Church, Mossley Hill, is part of the Mossley Hill Team Ministry, along with All Hallows, Allerton, and St Barnabas, Penny Lane. 
1.1.1 Our Buildings

The Church was built in 1875 of Woolton Quarry sandstone and was restored in the 1950s following major war damage. An adjoining church hall was built in 1975 as part of the centenary celebrations.

An attractive, new vicarage was built adjacent to the church grounds in 1986.

A major programme of refurbishment of the Church buildings was undertaken in the 1990s, costing in excess of £100,000 and this was aided by a grant from English Heritage. In developing our vision plans, we have carried out enhancement works, which include: electrical wiring, lighting, a new heating system, a dais and an improved sound system. A new glazed screen has been installed in the Memorial Chapel in the last few years. This has enabled an improved environment for small services, prayer and ministry. The works were funded through a number of bequests and donations.

In 2014 screens, projection and cameras were installed to enhance services. During 2016, we installed a kitchen, toilets, and a new technical studio at the back of church. We also replaced our pews with upholstered chairs, and had the floor sanded and re-sealed. 
2017 saw the completion of the extension and refurbishment of the Church rooms. (Phases 2 &3)

This consisted of:-

· An extended church hall with doors opening onto a paved and grassed area

· New children’s toilets

· New utility room 

· New heating system

· Two new storage rooms

· New comfortable chairs

· Large commercial standard kitchen 

· Coffee Bar with appropriate equipment, seating etc. with improved access onto the Memorial garden.

· Decoration was carried out by students from Hugh Baird College, as part of their training.

External works:-

· New separate car park exit with signage and new lighting

· General tidying of the grounds including tree removal and pruning, levelling, returfing and seeding of grassed areas, bulb and shrub planting. Some of this planting was carried out by Positive Futures (a Youth Charity) but most of this work was carried out by members of the church 

· Repainting externally of the West Doors of the church

Two new items of furniture were made with the wood from the pews and placed in church:-

· A new eight foot high cross

· Small display table
1.1.2 Our Parish and Community
The local Scouts and Guides worship with us regularly and many church members are involved in their leadership. Parade services are held regularly throughout the year in the church. 
The church runs a very successful group (CAMEO) for Mothers/Carers and Toddlers, who live in the area. 
The Rector and Churchwardens are no longer trustees of the land on which Mossley Hill Athletic Club, next to the church, is situated. A new lease has been signed between the Club and Liverpool City Council. However access to the land still exists and there is regular contact/liaison by the church with the club. 

Mossley Hill Preschool, not operated by the church, uses the church buildings every day.
The Royal British Legion occupies the former Church Institute premises in Rose Lane (the Rector, Churchwardens and church representatives are trustees of the Church Institute fund). Members of the Legion attend the Remembrance Sunday Service each year in the church.

The church also previously owned a school, since demolished and the land sold. The Rector, Churchwardens, and church representatives are trustees of the School Trust fund, which is used for educational activities.
Members of congregation are actively involved in school PTAs, as Parent Governors, lead Christian Clubs in schools and many are involved in charity and other work in the local community, city and nation.  The Team Rector has established links with local schools, leading worships and assemblies e.g. Greenbank, and Liverpool College.
Electoral Roll Numbers at 31 December 2017 were 289
During the year average attendance at main worship services numbered: 119 at 10am JAM family service and 73 at 11am Holy Communion/Service of the word service.
There were 19 baptisms, 6 weddings, 5 funerals in church, and 18 funeral services at the crematorium. 
1.2
Administrative information
1.2.1
Name and Address of Church
St Matthew and St James, Rose Lane, Mossley Hill, L18 8DB. 

Parish no 653, Liverpool South Childwall Deanery
1.2.2
Correspondence address for Parochial Church Council

Parochial Church Council Secretary: Mrs Jeanette Hindley, c/o The Flat, All Hallows Church Hall, 
1 Greenhill Road, L18 6JJ

1.2.3
PCC membership

Clergy:
Team Rector: Revd Alan Kennedy


Team Vicar: Revd Nicola Milford 

Church Wardens:  
Yvonne Watson (re-elected APCM 2017) Dawn Spiller (elected APCM 2017)
Elected Members: 
Clare Chesters, Patricia Croker, Peter Franklin,-to APCM 2017. 

From APCM 2017- Susan Bishop, Deborah Chadwick, Alison Franklin, Jeanette Hindley, Ann Howell, Jane Kennedy, Lesley Kennedy, Jude Knight, Ann-Marie Mason, Keri Owen, Pat Kennick, Jill Pope, Guy Thomas, and Barbara Webster
Ex Officio:

Deanery Synod: 
Lynn Halliday, and Nicola Morris
Diocesan Synod:
David Bishop, and Michael Swinson
General Synod:
Margaret Swinson.
1.2.4
Bankers

Barclays Bank
1.2.5
Independent Examiner

Brian Hodson 
1.2.6
Day to Day Managerial Control 

Day to day managerial control of the Church was exercised by the Team Rector, Revd Alan Kennedy; and by our Churchwardens, Yvonne Watson and Dawn Spiller, who are contactable via the Team Office on 0151-724 6391.
1.3
Structure, Management and Governance

1.3.1
PCC Constitution

The PCC operates under the Parochial Church Council Powers Measure 1956. The PCC became a registered charity (1128486) effective from 11th March 2009.
1.3.2
Related Trusts 

· Milne Bequest

· Holmes Bequest

· Clock Fund 

· Monuments Upkeep Fund 

· Gate Fund

· Gladstone Buckley Trust Fund 

· Memorial Fund

· Ritchie Bequest Fund 

· Church Institute Trust Fund 

· Mossley Hill Church School Fund 

1.3.3
PCC Appointments 

The method of appointment of PCC members is set out in the Church Representation Rules. All church members are encouraged to register on the Electoral Roll and stand for election to the PCC.

At its first meeting on 16 May 2017 the following PCC officers were re-elected:

· PCC Lay Chair: Lynn Halliday
· PCC Treasurer: post vacant
· PCC Secretary: Jeanette Hindley

· Standing Committee Elected Representative: Pat Kennick
Other officers are:

· Planned Giving Officer: Pat Kennick

· Electoral Roll Officer: Alison Franklin

· Safeguarding Officer : Charlie Jones

· Clerk of Works: Robert Barclay
· Insurance Officer: Robert Barclay

· Health and Safety Officer: post vacant
1.3.4
Training

The PCC officers and members aim to take advantage of training courses, when provided by Liverpool Diocese concerning management, finance, protection policies. 
Members of Church involve themselves in various appropriate training sessions such as Pastoral Care, Bereavement Training and Safeguarding. 

Marriage Preparation and Children Group Leaders etc. meet occasionally and have engaged in informal training within their groups. 
1.3.5
PCC Organisation 

PCC has up to 15 members elected at the Annual Meeting.  The Annual Meeting is also a celebration of achievements, mission and an opportunity to outline plans for the future.  We endeavour not only to deal with business, but to have a time of worship and have a social gathering as well.

Elected members serve a maximum 3-year term, with a third of the members elected each year.  
PCC Ex-officio members consist of:

· Team Rector- Revd Alan Kennedy
· 4 Deanery Synod Members-  2 in post from April 2017
· 1 General Synod Member

· 2 Diocesan Synod Members
· 2 Churchwardens

Brian Ellison, as Chair of the Finance Group, is also invited to attend meetings as a non voting member. He regularly provides information to the PCC and this input is much appreciated.
Seven PCC meetings were held during 2017 and were generally chaired by the elected Lay Chair, Lynn Halliday, as follows: Monday 16th January 2017; Monday 20th March 2017; Tuesday 28th March 2017; Tuesday 16th May 2017; Tuesday 18th July 2017; Tuesday 19th September 2017; and Tuesday 21st November 2017. 
PCC agendas are prepared by Standing Committee, which consists of:
· Team Rector, Revd Alan Kennedy, in his capacity as Local Missional Leader for Mossley Hill
· 2 Churchwardens

· Treasurer- post currently vacant
· Lay Chair

· Secretary

· Elected Lay Member

1.3.6
Assessment of Risks 

The PCC holds Public Liability Insurance (Ecclesiastical Parishguard).

Risk assessments are undertaken as required and Health and Safety is considered within the PCC agenda.
The Church has prepared an Asbestos Register, as required by the Control of Asbestos Regulations 2006.
1.4
Objectives and Activities

1.4.1
Primary Aims and Objectives

The PCC (Powers) Measure 1956 states the PCC is “to cooperate with the minister in promoting in the parish the whole mission of the Church, pastoral, evangelistic, social, and ecumenical”. When planning our activities for the year, the PCC gave consideration to the Charity Commission’s guidance on public benefit and, in particular, the specific guidance to charities concerned with the advancement of religion.
At St Matthew and St James, we have a Church Mission Statement which confirms our mission to promote the Gospel of our Lord Jesus Christ according to the doctrines and practices of the Church of England. ‘EMPOWERING, ENABLING AND EQUIPPING PEOPLE FOR WHOLE LIFE DISCIPLESHIP’. We are seeking to place this at the heart of all our development plans, outreach and mission to our own and the wider community. In this year ahead, our main objective is to develop our mission to the community.
To enable our Vision to progress we aim to grow our Community of BLESSING with the following values, shared by the Team Ministry:
· Being family
· Learning & Growing
· Encountering God
· Sharing Christ
· Serving God and Neighbour
1.4.2
Main Objectives for the Year 2018 and Plans for the Future
Vision Project 
· Maintenance programme for the buildings including repainting etc.
· New improved tables and chairs for the coffee bar area

· It is hoped to complete the planned new entrance with improved access for all. Provision of an office/reception and improved toilet facilities.(Phase 4)

· Repairs to the church tower. (Phase 5)

· New lighting in church (Phase 6)

· This work will require grant applications and other fund raising activities. Volunteers are needed to help with these applications.

HOPE 2018
It is hoped that HOPE will return this summer. It has run successfully for the last few years in co-operation with other local South Liverpool Churches. 
Clearview Lease

We have been in consultation with the Clearview troop for a considerable time to agree on the lease. Having sought legal advice, we will be drawing this matter to a close and will do this by mid-2018.
Parish Flyer

The plan is to produce a parish flyer to be distributed to every house in the parish- to advertise our services, and our amenities. The intention of the flyer is to introduce ourselves to as many of those who live in our parish as possible. We want to ensure they know we are here for them, what it is that we do, what facilities we have and how to get in contact with us. 
Events
We plan a series of fundraising, social and missional events throughout this year. These will range from quizzes, family fun days, concerts, coffee mornings, and other social evenings. All of these events take time and energy and we hope to encourage as many in our congregation to not just attend, but come on board to provide much needed help in organising.
We aim to achieve one major fundraiser for a designated charity each year- in 2018; it will be in September for ‘Isaac’s house’- a charity, based in Uganda, close to the heart of one of our number, Graeme Tolmaer.
Heritage Events
On Wednesday April 11th we will have a midweek open day and plan to also hold a heritage open day on Saturday 15th September to tie in with National Heritage Open Days.
EXPO

We aim to offer everyone in the church the opportunity to fulfil their ministry. The Rector aims to hold an EXPO in late spring.

Remembrance

The main focus this year is to conclude the World War 1 commemorations, with an event taking place in church on 3rd November in conjunction with other organisations.
1.4.3   Strategies and Activities

Managerial structure: Team Rector and Team Vicar.
1.4.4
Significant Contributions by Volunteers
The church operates with a significant number of volunteers, involved in many activities. Indeed the involvement of volunteers is a vital aspect of our mission and ministry, both in contributing to weekly worship, and serving our church family and wider community. The areas of volunteer involvement include the following:
· Children’s and Youth work: Discoverers; JAM- Sunday school; Holiday Club.
· Music:  Adult Choir; Music Group. 
· Church fellowship groups: CAMEO; Christian Contact Club; Women’s Fellowship; Mid-week Lunch after Communion; ‘Quiet Space’ group; Small Groups; Lent Groups.
· Mission: Children’s Society; Mission and Overseas Committee; Christian Aid; Operation Christmas Child; Asylum Link
· Creative Arts: Sewing Group, Flower Arrangers
· Ministry: ‘Space to think’-Marriage preparation; Baptism vestry hour and visiting families
· Involvement in services: Reading, leading prayers, preaching; communion administration; prayer ministry during communion services; collation of prayer diary; sound desk operations; sides-persons and deputy wardens; Sunday catering team
· Service in the community: Pastoral Care committee; Hospital visiting, home visiting. listening to readers in Greenbank School; Food and flowers donated at Harvest parade to those in need in the community; and carol singing in nursing homes. Fairtrade stall staff
· Buildings’ and Grounds’ Maintenance: Cleaning rotas; garden maintenance; work days, in 2017 these were on 8th April; 29th April; 2nd September and 30th September. At the tidy on 8th April, 24 people came along.
Full reports are provided as an appendix to this report for some of our many church organisations.

Particular thanks are given to the retired clergy who have assisted in services and ministry: Canon Neville Black; Revd. Graeme Amey; and Revd. Bill Letheren and Revd. Elizabeth Storey.
David Boyle (Church Army, retired) has also contributed to ministry within the team.
1.5 Achievements

1.5.1 Summary of main achievements
Vision Project
Presentations and tours of the building works (with refreshments) were given in February to launch an appeal to raise £60000. This was achieved thanks to an offer of £30000 given if matched funding could be raised. The target was reached by Easter which enabled Phases 2 & 3 to be completed (See 1.1.1) Further donations were also received to enable smaller improvements to the facilities to be carried out.
Befriending

Jan McLoughlin, with support from Charlie Jones, approached PCC with a view to setting up a Befriending scheme. Basically members of our church would offer to become a friend to someone in need in our local community and visit them once a week. References would be taken and training would be given. Jan worked with an organisation called LINK who had a structure in place to support this scheme. LINK also provided the training. Jan and Charlie spoke to the Diocesan Safeguarding team and had their support. PCC agreed to the set-up of this scheme in November 2016 and rollout has taken place throughout 2017, led by Hannah McLoughlin. Our hope is to continue to develop this scheme in 2018.

JAM congregation
Since December 2016 we have continued to grow this new congregation, and numbers are increasing and there is much positive feedback. Families come at 10am and often stay on after service ends at 10.45am to enjoy bacon butties!

Lettings and Hirings
Susan Bishop and Pat Kennick have worked hard to increase our lettings to bring in much needed income; to enable us to fulfil our mission; and be a centre for the local community. The rebuilding of the Church rooms and the reordering of Church enabled us to offer 3 different spaces for hire ( Church hall, Coffee bar area and Church space). There is also a newly laid grassed area outside suitable for a marquee. The premises have proved to be very attractive to new users and our previous users remained with us throughout the upheaval. Our current business /community users include Mossley Hill Preschool, Sophie Clark Dance School, Art Classes, Slimming World, Mersey Otters, RSPB and Yoga.
To make all this happen we have been solely reliant on a few faithful volunteers who have helped with all that is required such as bookings, lettings, opening and locking up, keeping the place cleaned and maintained etc. More volunteers would make this load less onerous for those involved. We would love to hear from you if you think you could spare some time and would like to get involved. 

During 2017 we have seen our various spaces hired out for various events including a wedding party in July who used the church rooms and put a marquee on the grassed area outside, a Youth Charity who held 2 award ceremonies in the church space in August, a Community Orchestra event in church in September and an Opera Company performance in church in November. 

We aim in 2018 to have fully maximised the regular lettings of ‘The Hilltop Centre’. We have rebranded the church rooms as ‘The Hilltop Centre’ and have a Facebook page to advertise this. More details will be appearing on the Church website too.

We will also be aiming to increase the type of events for which we hire out all our spaces. This will include the use of the Church space for events such as wedding receptions. We will be planning throughout 2018 to hold a Wedding Fair in early 2019, producing a wedding brochure and advertising more widely. Any help with the necessary marketing and advertising would be much appreciated!

So far in 2018 we have bookings in the church space for a school PTA fashion show, an Opera Company performance, a Community Orchestra event and a Charity afternoon tea. 

We had a 70th birthday afternoon tea in the Coffee bar area in February and we have 3 Bread making workshops booked in for March and April and we hope that we can develop these links further.

We are delighted that the church reordering and church room rebuilding has resulted in us being able to open our doors to the community, support small businesses, help local organisations and charities with fundraising events and provide us with a much needed income stream going forward. 
Strictly night

One evening in October 2017 saw the Church space transformed for a ‘Strictly’ themed evening of dance, fun and food. We were able to enjoy a masterclass from our dance professionals and then try it out ourselves! Everyone had a great evening and we hope to do something similar again. It was a good example of how we can now use the church space for so many different types of events. 
Memorial trees
Three trees were removed in order to enable the building of the church room extension. We pledged to replace them, with a new Irish Yew tree being planted in November in memory of Netta Patton; 
one more in January in memory of Michael and Doris Blackmon, and one more in March in memory of Graeme Tolmaer’s Mum 
Website

This is now up and running and working well; and continues to be updated. 
Please use the website www.mossleyhillchurch.org.uk for information about all our services, events and our news. Please let Gill Wareing, Sue Bishop or Pat Kennick know if you have anything you feel could be included. Thanks must particularly go to Gill Wareing for all her work on this.
Coffee Bar

We now have an amazing well equipped coffee bar space in the newly refurbished church rooms (now called ‘The Hilltop Centre’). We are able to offer a range of coffees and light lunches. Each Sunday after the JAM service we see the coffee bar full whilst people enjoy coffee and bacon or sausage butties in fellowship together! It is proving very popular! 

We have been blessed by the enthusiasm of the 10.00am JAM ladies who have volunteered to run the coffee bar for this. Our prices are kept as low as we can but we still manage to make a profit which is going towards the upkeep of The Hilltop centre. We have plans to try to open the Coffee Bar at other times such as Saturday mornings. 

Watch this space! Offers of help for this would be much appreciated! 
Local Mission
Our aim is to develop mission; to reach out to local community, the old, the lonely, and to meet needs as best as we can. This is how we try and achieve this:
· School Links: Revd Alan Kennedy has developed good links with local schools. Children from local schools regularly come in for visits to the church, led by Revd Alan Kennedy.
· Christmas Cards: as part of Churches together in Mossley Hill, we continue to help distribute cards publicising Christmas services to homes in our parish.

Fundraising
In February we had a quiz night with fish and chip supper.
There was a cake sale on 12th February organised by the Ellisons, raising £180. A second one in October also helped bring in funds.
In Lent, the little red car came out to raise funds for Ruth Hulser- in 2017 this came to £1,603.95
We held an Easter egg sale on Palm Sunday which raised £211.
An afternoon tea which had been part of the auction lots in late 2016 was held on 23rd April- with ticket sales included, this raised over £300.
Lesley Ellison made toy owls and Easter bunnies for sale- a whopping £396 was made.
Members of the church continued to visit the parish to collect for Christian Aid week- in May. In total £2,030 was raised.
Tapestry cushions worked by church ladies in 1980s, were sold for £20 each, to raise funds for vision project.
Wildflower seeds and spring bulbs were donated by many, to brighten our memorial garden.
A collection of old £1 coins raised £64.00 for the children’s society.
The Christmas Fayre, which included cream teas, on 26th November 2016, raised £2,439.
We ended our fundraising with a raffle- it collected £200.
Congregation also raised funds or collected for Children’s Society, Christian Aid, and Operation Christmas Child. Keith Steen continues to collect stamps for Leprosy Mission. Food and goods continues to be collected for Asylum Link, this is co-ordinated by Kacey Jones.
Children’s Work
We operate a family service ‘JAM’ which includes a dedicated team  working with the children most Sundays. There are a number of other children’s groups e.g. CAMEO, Discoverers. 
Fuller reports in appendix.
Holiday Club
Holiday club was 7 – 11th August 2017 and we followed Scripture Unions Guardians of Ancora. The week was a great success, attracting 132 children aged 3 – 11 and over 20 teenagers. 

This was the first year without any pews in church so we were able to have all the groups in the church, creating a great sense of togetherness and making it easier to see all the children. Our group of budding actors again performed in the play. We also had great support from the craft, sport and refreshment teams. A new venture this year was a picnic on the Thursday evening which took place on the grass at the front of church. About 70 people, mostly families whose children were at the club, attended which was encouraging and something we will do again. The week was self-funding with donations exceeding the costs. Thanks to all (both the young and older) who gave up a week of their holiday time for a week of fun and faith. 2018 Holiday club will be 13 -17 August.
Worship

In January, there was a united service for Churches together in Mossley Hill. Rev Nicola Milford preached on a theme of ‘crossing barriers’.
The new service pattern began in earnest on 8th January with a pattern as follows: 8.30am Holy Communion; 10am JAM family service; 11am Holy Communion or Service of the Word (alternate weeks)

Quiet Space, continued with meetings with one of the themes being: ‘saints alive; really at Mossley Hill’.

Our mission partners in Cambodia, Mark and Shirley Sinclair, visited on 12th February.

Revd Alan Kennedy led a weekly evening course for the six weeks during Lent- ‘answering the difficult questions’.
On Maundy Thursday a Seder meal was held for which 77 people attended.

Stainer’s crucifixion was performed on 11th April.

The wardens and sidespersons plus many others from the church attended the archdeacon’s visitation at the Cathedral- it was also Archdeacon Ricky’s retirement service. 
We welcomed Ruth Hulser, for the first time in three years, visiting and preaching during the three morning services on 18th June. We had a shared lunch afterwards.
Colin Porter on organ, and Robert Bird, on piano, treated us to  a concert of organ and piano duets, with music by Mozart, Demarest, Loret and others, in July.
We welcomed the Harleys home for a visit, this time with both David and Anna Miracle- they were at all three morning service and enjoyed a bring and share lunch with many in the congregation.

At Harvest, we continued our tradition of delivering gifts to those in need- particularly those in parish, and asylum seekers/refugees.

Our choir, along with the choir of St Ambrose, Leyland, sang at a Harvest Evensong on 15th October.
We were encouraged by David Boyle to take home, daily prayers and readings booklets, for ‘suffering church action week’ 29th October- 5th November.

Alan ran a very successful Alpha course in October/November.

As well as Remembrance service, we held our annual memorial service for those who have passed, on 5th November.
‘Darkness to light’ service opened our Advent season on 3rd December, followed by our annual Carol Service on 17th December.
Our December parade service saw 136 boxes sent off for Operation Christmas Child.
On Christmas Eve, we held our annual Christingle service in support of the Children’s Society. 
We again held midnight communion on Christmas Eve at 11.15pm- numbers were again very positive.
We have continued to hold choral evensong on the 3rd Sunday in the afternoon.
Confirmation
Later in the year, Confirmation classes were held at All Hallows from 13th September, and a joint service was held at St Anne’s, Aigburth on 15th October. Five people from the team including one from Mossley Hill were confirmed.
Other parish news

A couple- Margaret and John Butler visited and took communion in April- having married at the church 50 years ago.

We had a summer fun day- a car treasure hunt and bbq. The treasure hunt was a bit stressful for some! - but the BBQ made up for it.

We made the press! - a feature in ‘Down South’- a local free magazine, about our refurbishment. Thanks to Kathryn Hayden, the editor, who is a member of our congregation.

We welcomed some church members’ grandchildren and great grandchildren for baptism- Theodore Harris, grandson of Sue Harris; Penelope Rose Sullivan, great granddaughter of Irene Wagner. As well as parish children, some in regular congregation were also baptised- chiefly Frankie Williams, son of Jan; Rose Olivia Haralambous, daughter of Catherine and Narada; Annie Phyllis Coyle; daughter of Alison and Liam; Olivia Gough; daughter of Elaine and James; and Kit Brian Jones; son of Anne and Andrew.
Again, we had a church Christmas card designed for all to sign greetings, and donations in lieu of sending personal cards were given to the Children’s Society.
Sadly we mourned the loss of the following:
Kamal Mullik; Audrey Rigby; Nan Airey; Joyce Swallow; Carole Cunningham; Jean McCluskey; Jane Drennan and Audrey McEvoy. 
May God keep them and all others who have passed in 2017, but not named above, safe in his keeping. We also remember our Rector as he and his family mourned the loss of his mum and his niece.
Clerk of Works 
We are also indebted to our Clerk of Works, Robert Barclay, who despite retiring from this post at the AGM a few years ago , has continued to organise any necessary maintenance work. His report follows.

1.5.2
Clerk of Works Report
Damaged plain glass in the West Window was replaced.

After a heating failure in the Church, we found that the new (from previous year) pressurised water supply to the boilers had lost pressure. We were able to rectify this very quickly and to ensure that this did not happen again. A regime of regular checking on the pressure gauge was initiated and this has shown when a top up is required before the system automatically shuts down due to low water pressure.

As part of the new works for the church room a larger gas main and meter was required to meet the needs of the new boilers and the large gas hob being installed in the kitchen. The existing meter was in the cellar under the Memorial Chapel. The new main was installed and a new plastic pipe buried in a trench running the length of the Church South Lawn. A new meter was eventually installed with a remote reading facility.

The main organ blower was inspected and all the bearings lubricated and drive belts checked for tension. The secondary blower behind the organ was similarly treated.

The petrol mower was serviced on site and oil changed. 

A new St. George’s flag was purchased. This is the most frequently used flag.

A work day on Saturday 8th. April was very productive. All remaining unsold pews which had been dismantled were stowed away in the cellar, also all the hardboard that had been used to protect the church floor when the Pre School was held in the church were similarly neatly stowed in the cellar. All the shrubbery in the Memorial Garden adjacent to Mossley Hill Athletic Club was cut down ready for larger bushes and stumps to be removed by a tree surgeon. A gulley and soakaway was installed in the lowest part of the path from the car park to the church room door, an area prone to flooding. All existing church room cupboards were emptied, thoroughly cleaned and contents neatly stored. The toilets deep cleaned. The redundant church room chairs which had been sold were collected. The result of the day’s work was that the Memorial Garden looked a lot bigger and more open, valuable materials had been stowed away,  a flooding hazard had been removed and the link room/garden room was very much cleaner and neater than before. 

An earth bank was formed from the new footpath alongside the church room  down to the existing level of the memorial garden lawns. This was seeded and netted and fenced off.

Repairs were required to the bottom of one leaf of the outer doors to the church room and the locking bolt was repaired and refitted.

Key boxes were fitted in the switch board cupboard of the Church room and the book store in the Pod facing the porch entrance.

The mower required repairs to the drive belt which was completed on site by Brian Ellison.

A length of rectangular section cast iron rainwater pipe on the Memorial Garden side of the Vestry was badly corroded and water was running onto the masonry. This was replaced with similar section aluminium pipe and the water stained wall cleaned.

There was another car strike to the Rose Lane wall just to the left of the pedestrian gate. This did considerable damage.  On this occasion the motorist had driven away and not left any clue as to their identity so although our insurance would cover the bulk of the cost we still had a heavy excess to pay.  We received a very generous offer to repair the damage free of charge from Peter Webb, a local builder whose parents were stalwarts of the Church for many years; his father had been a church warden. Having accepted this offer we had to wait for a time suitable to Mr. Webb. He made a first class job of the work.
A temporary repair was made to the left  handrail on the steps leading up to the vestry.  The top ends of both handrails are in poor condition and these will be replaced  and re-varnished.

The halyard on the flag staff had become jammed in a severe gale with a flag flying. The staff was lowered down into the tower, the halyard released and the flag taken down. The staff was secured.  It was again lowered, a new halyard rove and a new cleat fitted. The staff was raised back into position and secured. The new halyard tested with a flag. It took three people to safely raise the staff into position. A big thank you to Sid Creese and Robin Wentworth.

With the introduction of the bank up to the church room from the memorial garden lawn and the banked areas to the new West lawn it was found that it was too dangerous with the heavy Mountfield petrol mower so a Flymo hover mower was bought. This Made mowing the banks quick, easy and safer.

The sink in the vestry toilet had become blocked; this was cleared by Graeme Tolmar. 

The light on the corner of the Memorial Chapel had failed and shorted the circuit supplying the lights to the steps to the vestry. A new luminaire was fitted using a small mobile hoist to access the work safely.

Another work day was held at the end of September. The shrubbery by the wall near the exit gateway  was well cut back. More shrubbery was  removed from the memorial garden, edges to the central pathway were cleaned, concrete planters previously lost in the dense shrubbery were moved to  the central path for later filling and planting by Lesley Ellison. A lot of cleaning was achieved within the church.

Throughout the summer, the border facing the Rose Lane gate was thoroughly weeded and a deep layer of wood chips laid. The fruit trees and bushes had been  pruned earlier in the year. A very straggly Goat Willow tree at  the front corner of this boarder was eventually felled and the root removed. We had required Planning Consent from Liverpool  City Council to fell this tree because, although the tree did not have a preservation order on it, it was within the Mossley Hill Conservation Area. Its removal means we can now get a large lorry mounted hoist into position against the East end of the church to do any high level repairs necessary. The tree had already shed several large branches and was a nuisance in the spring dropping catkins and small branches. Borders in front of the church were kept weed free as possible and stray small bushes and trees removed .
Charlie Jones single handedly painted and restored most of the external notice boards.
A very big thank you to the mowing team: Lesley Ellison, Robin Wentworth, Guy Thomas, Sid Creese and Dan Stinson for their sterling efforts in keeping all the church lawns in a very clean and smart condition throughout the season. The area to be looked after increased very considerably during the season with the extension of the West Lawn and its banks.

Special thanks to Guy and Julia Thomas for continuing to attend to the changes to the Church Clock in the spring and autumn.

We have been very fortunate during this year suffering no damage to the roof or any other part of the buildings so maintenance expenditure has been kept very low.

I apologise if I have omitted the names of anyone else who has assisted me with gardening or any other work.
C R Barclay

Clerk of Works.

1.6.1
The Financial Position 
To be inserted after 9/4 meeting
1.6.2
Statement and explanation of reserves policy
To be inserted after 9/4 meeting
Synod of the Deanery of Liverpool South
The year started with a talk from Tim Montgomery about the Transforming Wigan project. This is a project funded by a large grant from national church funds looking at working together in mission in Wigan Deanery in a completely different way.

May 2017 – we celebrated with St Matthew & St James as they took us through their building re-development journey.  It was also great to be joined by some of the Leadership Team from Branch Buddies, Garston who shared with us about the set up of their new parent and toddler group which was supported by a Deanery Mission and Growth Fund Grant.  

September 2017 – great to be joined by Bishop Richard, considering how we might contribute to the dioceses idea of Bigger Church, Bigger Difference.  

In November we were introduced to Archbishop Sentamu’s Mission Endeavours for 2019.  A team will be coming to Liverpool Diocese between 6 and 10 March 2019.  Each deanery will host visiting teams and bishops to support us leading events and activities to tell the good news of Jesus and invite others to join us on a journey of discipleship. We want everyone to be involved working to show how we can be a bigger church making a bigger difference.  For more info about getting involved please see the Diocesan website.  We unpacked the first element of Bigger Church, Bigger Difference – starting with 1 – the idea of inviting/bringing one friend to something, easy in some ways when we think about the vast number of Advent and Christmas events and services, though many reflected that lots of our friends are actually church friends.  

We have spent a lot of time looking towards the creation of our new Deanery Mission Plan, enlisted the help of John Flamson who is assisting us as we think about the purpose and role of the deanery.   We have had a series of separate lay and clergy meetings.  We will join together to think through next steps.  We encouraged churches to get involved in ‘Thy Kingdom Come’, nationwide prayer initiative.  Also highlighted the work of South Liverpool Foodbank who appreciate ongoing, regular food donations from local churches.  Not all churches are making use of the voucher scheme.  Encourage all churches to get on board and act as referral points to foodbank.  

We said Hello to Matt Davis, curate at St Anne’s; Aly Tunstall, curate at St Michael’s and bid farewell to Jane McKelvey, Gary Renison and Geoff & Gill Pinnington.  St David’s Childwall requested to leave Liverpool South Deanery and have now become part of West Derby Deanery.  

DMGF continued to support many events and projects several parent & toddler groups;  further funding was granted for All Souls Make Lunch group; funding towards South Liverpool CAP debt counsellor; production of a booklet for children led by All Saints, Childwall; St Anne’s Parish weekend and St Anne’s Youth residential; we helped All Souls celebrate their 90th birthday and St Aidan’s their 60th Birthday; Set up of Lego Kingdom builders in Speke and a Deanery Youth Initiative led by St Peter’s Woolton, half termly youth event at St Nicholas Academy.  Thanks to Cindy Holbrook who has assisted us in the administration of the Deanery Mission and Growth Fund.  

We are delighted that HOPE will return in 2018, further details to follow – really want to encourage ALL churches in the deanery to get on board and get involved.  

Our bank balance remains healthy with quarterly payments made into the account. We are grateful that all parishes are up to date with their Parish Share payments, which enables us to receive our allocation in full.  Synod members have been encouraged to prayerfully consider how we might use the fund better.  Grants applications continue to be encouraged and welcomed from all churches for any activity that churches consider meets the criteria of mission and growth.  Grants are available for website creation and PA improvements.  

The Deanery Website – www.liverpoolsouthdeanery.org.uk continues to enable churches to share their own events and provides a sign post to our individual churches.  Our Facebook and Twitter accounts continue to be well received.  The deanery encourages all churches to create a strong web presence and deanery funding will be approved for this purpose.  
 
In 2018 we look forward to awarding further grant payments that support mission and growth across the Deanery. Application forms are available on the deanery website.

Natalie White 
Deanery Synod Secretary 
David Bishop-Deanery Synod Lay Chair 
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